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• Provide high level insights on logistical 
challenges in disaster response

• Focus on supply chain intermediaries

• Areas for further study and research

Discussion Points



• Extreme events pose serious logistical challenges to 
emergency and aid organizations - the disturbances they 
produce turn normal conditions into chaos

• The design of reliable emergency and support  logistics 
systems is hampered by lack of knowledge about how supply 
chain members operate and interact

• Coordination of priority and non-priority goods continues to 
be a challenge

There is a need for further research in analyzing and 
improving logistics systems under extreme conditions



The role of supply chain intermediaries is a focal point 
in improving responsiveness and efficiencies.  If used 
properly, Intermediaries provide a window to the 
logistics world.

The misuse of intermediaries



With the sophistication of supply chain intermediaries 
information and product flows can be streamlined



Third Generation
( 2000 and beyond)

First Generation
(70s  -80s)

Second Generation
(1980s - 1990s)

• Transportation / warehousing
• Freight forwarders / brokers
• Shipper’s agents

• Non asset-based companies
• Asset-based companies increased

service offerings

• Online marketplaces
• Web-based 3PLs
• Increasing supply chain integration

We have more tools and quicker access to supply chain 
intermediaries for improved and more efficient response



• ALAN serves as a clearinghouse for supply chain expertise, 
products, equipment, and services

• ALAN uses advanced technology platforms in facilitating 
donations and logistics support  for relief agencies 

• ALAN creates an efficient process for providing the right 
goods and services in the right quantity, at the right 
location, at the right time

ALAN is a significant improvement in coordinating 
and responding to disasters – formed after the 
Katrina disaster

www.alanaid.org



Third Generation Intermediaries 



Third Generation Intermediaries 



As we do in the food segment we have to continue to 
play out a host of scenarios in terms of probability and 
severity of occurrence 


