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•  Topic #1:  Planning and Prepara;on in 
Humanitarian Organiza;ons 

•  Topic #2:  Tac;cal Decision Making in 
Humanitarian Response 

•  Topic #3:  Systems Opera;ons in Humanitarian 
Response 

•  Topic #4:  Top Ten Problems Facing Humanity 

Topic #4:  Top Ten Problems Facing 
Humanity 

•  Poverty, educa;on 
•  Popula;on 
•  Water, food, popula;on 

•  Food, water, economy, 
educa;on, poverty 

•  Educa;on 
•  Water, disease, educa;on 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Concept #1: Local 

•  Develop community buy‐in 
•  Procure locally, but be aware 
of market effects 

•  Leverage local markets, 
mindsets, resilience 

•  Consult, consult, consult 
•  Public investment in 
individual preparedness 

Concept #2: Partnership 

•  Pre‐posi;on rela;onships  
•  Plan how to cooperate, 
collaborate and communicate 

•  Reduce redundancies and 
inefficiencies through 
partnerships  

•  Standardize forms of 
communica;on among 
organiza;ons  

•  Let people do what they are good 
at ‐ but look for gaps  

Concept #2: Partnership 
(challenges) 

•  NGOs o\en in compe;;on 
and not collabora;on  

•  Academia and 
prac;;oners do not yet 
understand each other  

•  Ownership, control and 
accountability 

Concept #3: Context 

•  Cultural sensi;vity, language, 
awareness, flexibility 

•  Gender and religious norms 

•  Common sense 

•  Crea;vity 
•  You need a touch of madness to 
do this job 

•  Learn on‐the‐job and by osmosis 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Concept #4: technologies 
•  Electronic records and informa;on management 
•  Mul;‐modal mul;media dissemina;on 
•  Barcodes 
•  Open source  
•  Dashboards 
•  Hand‐held scanners and field data acquisi;on 

systems 
•  Social media placorms 
•  Crowdsourcing 
•  Decision support systems 
•  Mobile apps 
•  Viral messaging 
•  Ad‐hoc wireless networks 

Concept #4: technologies 
(challenges) 

•  Not always reliable and can 
fail in disasters 

•  Need technologies robust 
when connec;vity is 
intermieent 

•  No electricity 
•  Lack of technical capacity 
among partners 

•  Technologies suspect and 
single‐failure learning  

Concept #5: tensions 
•  Not problem of “efficiency” but mul;dimensional problem space 
•  Economies of scale 
•  Sustainability 
•  Donors, donors, donors (funds are not predictable, funders want to make a splash 

and op;cs drive decisions, what is needed is not what donors want to give you, 
funders are impa;ent) 

•  Speed of response versus cost 
•  Lack of local government capacity and policy constraints including customs and 

taxes 
•  Emergency response versus sustainable response; transi;on from response to 

recovery 
•  Educa;on! 
•  Corrup;on along the supply chain 
•  Theory – prac;ce gap 
•  Leadership 
•  Physical security 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