
Preparedness to Prevent Mitigate orPreparedness to Prevent, Mitigate, or 
Improve Disaster Response and Recovery I

Martijn Blansjaar
Oxfam Great BritainOxfam Great Britain



Oxfam GBOxfam GB

Challenges to Supply Chain Management 

Health & Humanitarian Logistics Conference 2011, Atlanta, GAHealth & Humanitarian Logistics Conference 2011, Atlanta, GA 

Martijn Blansjaar, February 2011



‘1 Program’1 Program

• Combines Development CampaigningCombines Development, Campaigning, 
Advocacy and Humanitarian Response 

• GBP 250 million in 2010• GBP 250 million in 2010
• Reinforce local capacity with emphasis on 

bli G d C i ienabling Government and Communities to 
lead and take responsibility.



Delivered by 2 SystemsDelivered by 2  Systems

• Local (92%) International (8%)Local (92%) International (8%)

2010 supply: GBP 80 M, 60% Humanitarian



Template ‐ TailoredTemplate  Tailored

• Template:Template:
– Standard program components to enable rapid 
deployment of key emergency servicesdeployment of key emergency services 

• Tailored:• Tailored:
– Meeting agreed operational targets for specific 
scenarios in designated countriesscenarios in designated countries.



‘Right aid to right people at right place 
d h ’and right time’

What Who Where When
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led
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Proactive



Key characteristicsKey characteristics
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Emergency supply reviews: blending 
two systems



Challenges to SCMChallenges to SCM

• Keeping up with program developmentKeeping up with program development
• Switching between modes of operation
• Flexible and responsive service• Flexible and responsive service
=> 
I t l l i / j t l t• Integral planning /project cycle management

• Accurate and up to date information on needs 
d il bilitand availability

• Managing delivery across organisations



Thank youThank you




