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‘1 Program’

e Combines Development, Campaigning,
Advocacy and Humanitarian Response

e GBP 250 million in 2010

* Reinforce local capacity with emphasis on
enabling Government and Communities to
lead and take responsibility.



Delivered by 2 Systems

e Local (92%) International (8%)

2010 supply: GBP 80 M, 60% Humanitarian

Q Oxfam



Template - Tailored

e Template:

— Standard program components to enable rapid
deployment of key emergency services

 Tailored:

— Meeting agreed operational targets for specific
scenarios in designated countries.

Q Oxfam



‘Right aid to right people at right place
and right time’

Template  Global Assessment Anywhere Reactive
standard led
Tailored Local Community Predictable Proactive
based events

Q Oxfam



Key characteristics

_______strong____|Weak ____|Concerns

Template Apply Inefficient, Innovation
anywhere effect?
Tailored Effective Complexand Management
vulnerable




Emergency supply reviews: blending
two systems

South African Region - LEAD Supply Time {Days)
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Challenges to SCM

e Keeping up with program development

e Switching between modes of operation

e Flexible and responsive service

=>

e Integral planning /project cycle management

e Accurate and up to date information on needs
and availability

* Managing delivery across organisations



Thank you





