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PROJECT SUMMARY RESEARCH PROCESS

Background and objective Procedure Host government stances and determinants of behavior

“Government” IS by far the most mentioned lterative research process starting research design, interview data Results show that HGs adopt one of four pre-dominant stances In
word In humanitarian logistics research (kunzand collection, several rounds of analysis in which more data sources and regulating/ controlling IHO logistics activities (see figure directly

Reiner, 2012 Although host  government  (HG) existing theory were incorporated to refine insights (see figure directly below) » 4
Influence on the delivery performance of below). The adopted stances depend on the level s of: tension In interests

International humanitarian organizations (IHOs) between a HG and an IHO; the regulatory and enforcement
assisting victims of major disasters is widely capabilities of the HG; and HG dependency on external assistance

) THEORY PROCESS INPUT DATA . n ner I
nOted’ hOW and under What ClrcumStanceS they » Preliminary literature review on the role of I ge e a . i .
exert this influence is not well understood. host governments in humanitarian logistics As one country demonstrates, regulation and enforcement capabilities

» Discussions with experts from the field ] .
are not necessarily dependent on the economic state of a HG!
v

_ _ - TS e T . Whereas tension in interests has long been assumed to be political,
Developing this understanding is all the more 4 e NPT AT corcaseselection| . rossdomestie poduct (GDF) results suggest a growing trend towards genuine reform where some

total) » Type and severity of complex emergency

urgent In complex emergencies as they > Adjustment of research rotocol L governments are doing more about the problem of counterfeit

constitute the majority of disasters in the world I medicines brought into their territory for instance.
(Albala-Betrand, 2000) and lead to significantly more First round of data analysis \ In the presence of high dependency and low regulation and

» Sifting through the interview data. Employed » Interview data

.- . - open coding for information on how and why it I I I I
fatalities than natural disasters. The World opescs s iosmdbowon o : = enforcement capabilities, tension in interests can be latent making a
2N . o — HG non-restrictive but not necessarily supportive.
Health Organisation defines a complex e bt i e ! . . .
T e e uvith complex social there were obvious Inksto donee of sresence of reauiations (mdrect N Surprisingly, corruption — another often cited problem- was not found
=rgency . 1PIEX ’ R o [ e e feriean petdmce | toms ofadhering o reulatins to be a widespread problem/ issue
pOIItlcaI and economlc Orlglns WhICh InVOIVeS fvf;\:,elzim:e‘i;t;'ef:‘cf::ii:oe";fet:iataizy characteristics discussed as important factor S assesgshow:much Blcacpiesalned s

country

HOST GOVERNMENT STANCE TOWARDS HUMANITARIAN LOGISTICS AND IMPLICATIONS

the breakdown of state structures, the disputed /

legitimacy of host authorities, the abuse of p v vy yp——rs

High | UNCOMPROMISING - most challenging SELECTIVELY ACCOMMODATING

Scott's (2001) three pillars of institutions » Coding more deductive but in line with initial Seeking evidence of cultural-cognitive & normative aspectsinforming host
h u man ri htS and OSSi b I armed CO n-ﬂ i Ct th at adopted to refine analysis and findings and focused on the 3 pillars of Scott governmentactions a Representative case countries: W, X, and Z Representative case country: Y
g p y ) insights. 2| (2001). Remained open to relevant data outside = - In general, host government highly limits IHNGO decision space - In general, host governments impose some limitations on IHNGO
C reates h u man itar i an I’leedS ’» y s weopaa e ey < through regulations and acts of sovereignty with little to no room for | decisions through regulations and acts of sovereignty albeit much
) : N\ % % compromise. Acts of sovereignty are enacted infrequently under more rarely compared to uncompromising host governments.
/ o » Delivery performance of IHO per case —_ " " . i i ;
me. & or, _ . - w exceptional circumstances. However, they can be accommodating/ facilitative of certain
€asy, 'ha,,Ce country in terms of timeliness and lead S = ] )
es - 2= - Tight control on inventory management related aspects, notably outcomes.
Evidence that regulative pillar fits the data, - : ; . ’ .
. p— imports. Although these tend to increase lead times, they generally | - Moderate control on inventory management related aspects which
- - notably at the operational level where \\ O
Th IS researCh See kS exp I an atl OnS for the respondents were able to identify host § g have a high level of predictability tend to increase lead times. The overall lead time is not always
: government actions affecting logistics o 8 - Especially in the case of insurgency, both regulations and sovereign| predictable due to the nature of certain processes.
heterogeneous behaVI our Of H GS towards I H OS dfec's'on,s S per_formance' Nt X [ \ Vo considerations limit routing and scheduling options and can lead to | - When applicable, control on transport affects scheduling decisions
pillars did not: neither Cl nor LPI proved _ . » Corruption Index and Logistics Performance | 5 pd dictabl . sl st & t to timi £ | Rahis & lati d e s i R s o
h _ i . . ' . el for el el oS R L | Data discarded | Indicators discarded from analysis. They were | v} unpredictable outcomes, especially with respect to timing o argely due to regulations and much less frequently due to acts o
I n CO m p I eX eme rge n Cy SEttI ngS and to eStab I ISh '_ actions. Whereas Scott's 3 pillars are based ""): found to be of no added value in explaining 5 => movements (scheduling). sovereignty.
on the premise of taken for granted values | host government actions. | = s
What Impl ICatlonS thelr behaVIOur Su bsequently and beliefs, emerging themes from N ] < x INDIFFERENT NON-RESTRICTIVE - least challenging
: inductive coding were pointing towards s 8 Representative case country: U Representative case country: V
HOS’ ' purposeful action by host govemments. = Z | |, host ts do not actively seek to reduce IHNGO | - | |, host t does not control late the bulk
haS for I OS del IVe ry perform an Ce . . The 3 villisould et ik BEn % - - In general, host governments do not actively seek to reduce - In general, host government does not control or regulate the bu
adopted. = decision space. However, on occasion delivery performance is of IHNGO activities. There is much room for compromise and IHNGO
: _\0%“03‘ > Type and severity of complex emergency Z negatively impacted through random acts largely attributable to has a large decision space and wider span of control.
1 @ e ﬁ corruption. - Absence of regulations or acts of sovereignty with a major impact
" e - Absence of regulations or acts of sovereignty with a major impact on inventory management and transport decisions/ outcomes.
Third round of data analysis oN® Low | on inventory management and transport decisions/ outcomes.

» Coding deductively for interests and

A% .
dependency based on previous round of Low High
Institutional logics incorporated into analysis while corroborating interview data Seeking more evidence of interests and dependency as drivers of government DEPENDANCY
the analysis to understand purposeful with data from other sources. Employed actions. IHO relations with host government also checked more closely.

action as part of strategy explaining  |==—=| identified theory to refine initial inductive codes [€ * Low if either tension in interests is low/ latent OR regulation and enforcement capabilities are low.
host government actions at the that led to it. Simultaneously mapped findings High if both tension in interests AND regulation and enforcement capabilities are high.
Rat

operational level ) back to operational level outcomes and
FE—— CONCLUSIONS, IMPLICATIONS
expenditure, expenditure by other external ,

remained open to relevant data outside the
APPROACH

In-depth multiple case study of 6 countries 1 ™ i, g pares toconoborate evidence

Strong evidence of interaction between

undergoing complex emergencies of varying patispandinsion n emets HG behavior in relation to humanitarian logistics is systematic and

However, there were two extra insights emerging

Intensity, duration, and types. fom the anaysi. First,multipe external sources predictable. The stark contrasts in HG stances imply that IHOs need to

of funding have a dampening effect on

Complex emergency types include: civil war P adopt various approaches In different contexts to enhance their delivery

general despite having low GDPs. Second, tension

- Y B in interests can only lead to a (strong) reaction erformance OUtcomeS.
post-war, (post-)insurgency, and political- it g Ay P

economic crisis s B S S All things being equal, practitioners can : prioritize efficiency when HGs
. . _ e are non-restrictive; form alliances to reduce uncertainty and minimize
AII Countrles drawn from a. major med|Ca| ( \ l Finalcheck of data forrelevantinformation incomparison with other despera‘tion that Can Iead to bribery When dealing With indiﬁerent HGS’

Generation of propositions for (objective) evidence from other previously stated sources

IHO with a presence of at least 10 years In theory on host government - overrmmromie SR, base logistics decisions on available options while lobbying for better

influence on delivery performance 4 3 : : §
possible alternative explanations, deliberating

each country. Most data collected from the of humanitarian logistics in A i Skl conditions when HGs are partially compromising; prioritize partnership

complex emergencies. dericraNsablit:

IHO. with and capacity building of local NGOs early on to enhance
performance when working on uncompromising HG soil.




