
Delivering the future
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With Zipline, countries affordably provide fast 

and reliable access to healthcare for all their 

citizens, regardless of challenging terrain or 

road infrastructure.
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Challenges in last-mile distribution

High transport costs

• Geographic isolation and poor roads

• Lack of serviceable vehicles

• Low and unpredictable order volumes

High rates of stock-outs

Waste and inefficiency
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High transport costs

• Geographic isolation and poor roads

• Lack of serviceable vehicles

• Low and unpredictable order volumes

High rates of stock-outs

• Weak surveillance systems

• Poor demand forecast accuracy

• Infrequent deliveries

Waste and inefficiency

• Gaps in the cold chain

• High inventory holding requirements

• Poor inventory management

Challenges in last-mile distribution
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How can we improve last-mile distribution?
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What began as “Project Stork”…
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...has grown into a fully operational fleet of robot 
airplanes called Zips
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Improve health
• Provide full access to essential medical products

• Zipline strengthens health systems and saves lives

Reduce waste
• Centralize inventory to reduce waste

• Zipline makes the most of scarce resources

Transform logistics
• Fast, simple, on-demand delivery for the planet

• Zipline provides transparency and real-time data

Zipline’s Mission
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In April, we announced our first client: Rwanda

https://www.youtube.com/watch?v=OnDpE8uSb7M
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Partnership with Rwanda

• Handling all blood deliveries 

to 21 transfusing facilities

• Ultimately will put all 11m 

citizens within 30 min 

delivery of any medical 

product

• The government pays 

per delivery, with no

upfront capital expense

or maintenance
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ZiplineWarehouse

Zipline provides real-time data and reporting

Fulfillment Order request Data & reports

MOH
Aviation

Authority 
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Starting with blood in Rwanda, Zipline will soon 
deliver all essential medical products

Blood products: Red blood cells, platelets, plasma

Lifesaving medicines: e.g., antivenin, rabies PEP, oxytocin

Vaccines: Routine childhood immunizations & vaccine campaigns

Essential medicines: e.g., antibiotics, anti-infectives, anesthetics, analgesics

HIV & TB treatments: Including more expensive 2nd- and 3rd-line drugs

Emergency response: Critical medicines & PPE for outbreaks or disasters

Diagnostic supplies: Including POC diagnostics and lab reagents
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A partnership rooted in expertise and vision



24Zipline International. Proprietary & Confidential.  © 2016 Zipline International.  All rights reserved.



25Zipline International. Proprietary & Confidential.  © 2016 Zipline International.  All rights reserved.



26Zipline International. Proprietary & Confidential.  © 2016 Zipline International.  All rights reserved.



27Zipline International. Proprietary & Confidential.  © 2016 Zipline International.  All rights reserved.



28Zipline International. Proprietary & Confidential.  © 2016 Zipline International.  All rights reserved.

Thank you


