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Matching supply with demand
in disaster response

John McGhie
Strategy & Business Development Director
CAIPA

john.mcghie@caipa.co.uk
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QUESTION:

How do you build supply chains to deliver
products during emergency, while keeping
existing health supply chains going?
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PHASE 1: RESPOND

* Push system in operation.
¢ Based on estimates (from red curve).
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¢ Pull system implemented.
¢ Based on live consumption rates.
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DATA ANALYSIS.
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¢wrh  PHASE 3: REALLOCATE
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