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FAMILY PLANNING IN INDONESIA

Indonesia, the fourth-largest nation in term of population size, had one
of the strongest and most successful national family planning initiatives.

» Fertility rate decline: 5,6 to 2,6
« mMCPR doubled to nearly 60%

Fertility rate: 2,6
MCPR risen a meager 0.5%

« Massive = « Fewer campaigns and promotions
campaign « Authority shifting from national to
on national district level.
scale s | s | ik

« Commitment to FP2020 goals « Strengthening the inclusion of FP
* Investment to enhance family in the Universal Health Coverage
planning education, awareness (UHC) program
and services « Encouraging the use of LARC and

+ Village Family Planning Project. reducing discontinuation rates.



CONTRACEPTIVE MANAGEMENT

CENTRAL
* Procurement of contraceptives l
Is centralized. 34 Province Warehouses
* Products from Central BKKBN
- . o
are distributed to 34 provinces. (T
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514 District Warehouses
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21,000
Health Centers, Hospitals &
Private Clinics

64,000
Sub Health Centers & Private
midwives -
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CONTRACEPTIVE AVAILABILITY

Contraceptive Method Mix

. Condom Female sterilization
Male sterilization 25t 0.2%
5%
IUD
6% Implant

10%

Pil
23%

Contraceptive Stockout Rate 2016

Less than 15% = 15% to 30% M Greater than 30%
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Method |Stockout Rate
Condom | 3%
Implant 0%
Injectable | 27%

Pl 5%
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SUPPLY CHAIN IMPROVEMENT PROCESS

11 Districts in 4 Provinces

Scale up
Impact
evaluation; go, ?t,h?r
Implement, |dentify istricts
monitor and successes for
make course scale up
Desian svstem  correction if
oy needed

strengthening
solutions

GOAL: A strong and dynamic
supply chain system that
enables all people to have
access to a full range of
contraceptive methods at

all times

|dentify
bottlenecks
and needs




CORE THEMES OF OUR SYSTEM

L NSIRN « Standardize processes * Define roles &
://C  Create user friendly responsibilities
e tools/job aids * Increase commitment
p— D
T
> )

. L » Decisions/actions
* Routine logistics data
Ui 10gIsT INFORMATION « Tools/jobs aids training

* Dedicated SCM
| * Mentoring & OJT

monitoring
»  KPI tracking ) Ezgfgg:ﬁ‘igze feedback

» Empower multi level/unit =PRSS
collaboration NS
towards a common goal g\

* Identify champions. Build a pool of
mentors for knowledge transfer



FROM THEORY TO PRACTICE




ORGANIZATION EQUIPPING STAKEHOLDERS

Dynamic: Consumption based resupply

‘Preventive: Emergency order
and reallocation points

Efficient: Staggered distribution

schedules

DALAM FORMULIR 1y
ALUY OBSERVAS: DAN

Simplified: Excel-based Inventory
Management and Monitoring tool

*Accessible: Video-based tutorials
Low Cost: Mobile-based monitoring tool




DEFINING ROLES AND RESPONSIBILITIES

N SCM Monthly Operation Cycle at District Level Pilihanky,

Last day of

the month 17th to 20th 20th to 30th

A==

FIIfKB report] and

online system

Receive FII/KB Review data in ‘ Copy and paste

reports & input online system for data into MIM
into online system accuracy and
completeness

¥

Tool
3 ‘ H
Download Magpi

data and paste
into Monev Tool

ALITIGVINNODJV

QIT 50P Magpi, Monew Tool

Conduct Bimtek and OIT. Review feed back form. 5DPs follow up action Bimtek Job Aid

I || [ 1 [
- o s Im‘“‘ — - Mentar fesources

Mote: Each color represents division responsible for each task. Yellow boxes show the resources [Toclsflob aids) available to complete the task




COLLABORATION QUALITY IMPROVEMENT TEAMS

Collective work toward
acommon goal

.? - Om®

Multi division: Cross functional Work in silos
partnership for problem solving &
Implementation of SCM system
strengthening interventions

Multi level: Setting expectations
across levels of the chain;
knowledge sharing

Performance: Enhance effective

team performance; establish

process for continuous supply Contraceptive
chain improvement supply
Multi sectoral: Strengthening / Bridging
coordination and cooperation / communication gap

Supervision &
Health Center organization
authority

Health

Office




COLLABORATION SUPPORTIVE SUPERVISION and ON-THE-JOB TRAINING (OJT)

Knowledge transfer: Complement classroom
trainings with routine mentorship and OJT

Compliance: Quality assurance & accountability

Feedback: Recommendations and recognition,
increasing motivation and performance

Team work: Encourages participatory decision
making

Data for Monitoring: Visibility into non-LMIS data

Communication: WhatsApp groups used for
reminders, requests and knowledge sharing

PROVINCE DISTRICT
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Quarterly Every 4 months



INFORMATION INFORMATION FLOW: UPSTREAM

Data visibility: User friendly tools for interpretation of eLMIS data
and supportive supervision data
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INFORMATION INFORMATION FLOW: UPSTREAM

Performance: KPIs with annual targets that enable cross functional
teams to work collectively towards a common goal.

| Target achieved | Target not achieved
Month
Category Indicator Source Product Target Jan-17 Feb-17 Mar-17 Apr-17
1UD 15% 6% 7% 9% 6%
Condom 5% 6% 9% 6% 0%
BKKBN R
2% of SDPs stocked out, by method - LMIS Pill 20% 10% 4% 4% 0%
Injectable 20% 2% 4% 2% 0%
Implant 40% 12% 6% 11% 9%
A\';ri‘l’:t‘;'i‘l:ittv % of SDPS stocked out of any method S'T_'ﬁ:\s' 15% 35% 19% 26% 15%
IUD 50% 44% 28% 43% 50%
Condom 100% 59% a47 % a47% 70%
"% of SDPs with adequate levels of stock BKKBN
p'll o, o, O, o, o,
(> 0.5 and <5 months of stock) e-LMIS ! 30% B2 [goce SOoZs CO2e
Injectable 60% 67% 85% 77% 79%
Implant 70% 64% 59% 59% 54%
Suppor_‘tive % of SDPs that received_suppo_rti_ve supervision and Magpi 100% 100% 100% 2%
Supervision on-the-job training
Distribution 2% of SDPs that received products on time Delivery note 100% 100% 100% 100% 100%
Storage % of SDPs that- are storing products within the Magpi 10% 129% 0% 0%
appropriate temperature (<=25 C)
2% of SDPs that are usrl]::tz::;:: cards for all offered Magpi 28% 836% 100%
% of SDPs that have stock card balances matching
M i 50% 939 679 100¢
physical stock for all offered methods agp! ° & 2 -
B f SDPs that h tock d bal tchi
Logistics % O s a ave stock car alances matching Magpi 269 =9 sEe OGP
report for all offered methods
Management
< o P
Information % o.f SDPs that have submitted montl’jly reports on BKKBN ©0% °39% 100% 100% 100%
Systems (LMIS) time (before the 15th of the following month) e-LMIS
% of SDPs with accurate reports (beginning balance BKEBN
of the current month matching ending balance of e-LMIS 20% 59% 69% 87% 91%
the previous month)




INFORMATION FLOW: UPSTREAM

Data quality: Building capacity of logistics recording & reporting through
classroom trainings, video based job aids & reinforced with OJT.

RAPAAING TN e i R e re W
FROMIRARVRDTA & e oo

QUALITY LOGISTICS RECORDS ‘ QUALITY SERVICE


https://www.youtube.com/watch?v=Fwzc36gF-kA

INFORMATION INFORMATION FLOW: DOWNSTREAM

Knowledge transfer: Complement classroom style trainings
and SOPs/Job aids with routine mentorship and OJT

Feedback: Recommendations and recognition, increasing motivation
and performance

Lembaran ashi uniuk fasyankes
/ \ Formulir Tindak Lanjut Contraceptive Management Scorecard - KKB WANAREJA |
Bimbingan Teknis Pengelolaan Alokon
Instruksi : Sefelah melengkapi pertanyaan pada Bimiek Pengelolaan Alokon Tool dengan menggunakan smariphone/tablet, isilah formulir ini. Formudir ini terdin dan dua rangkap, safu sebagai dokumentasi uniuk TotalScore D D D D
‘menor, dan lainnya sebagai duplikat untuk fasilitas yang dikunjungi sebagai findak lanjut dari kunjungan bimiek. 5%
‘Staff yang menerima On The Job Training mengenal Januar ) 02 03 01 02
Nama fasilitas: I:l Nama mentor: | ‘ Yoy — = km'mmﬂimﬁ‘ 120 Februari 20 30 16 2 08
- Maret 30 15 50 60 30
: i Nama Fosisikiabatan |No. Telp./Hp  Email o0 ol W 4 8w
Kode: I:l No. Telp HP/Email: | ‘ PIHp . Vel 5w w0 4w w0
80 Juni 30 20 20 30 70
Provinsi - Kab./Kota: I:l Posisi | Jabatan: | ‘ 60 Jul 20 4 4 20 100
Agustus 15 30 20 50 50
Tanggal kunjungan September 20 20 50 40 40
=~ I | y > e
" A —_— Nopember 30 30 30 20 20
Desember 20 20 20 40 00
i Febra wil Wi i i
Pendahuluan
) g
Hal-hal berikut ini mesupakan hasil yang selama imiek/OJT pengelotaan alokon, yaitu
‘Secara umum, berkaitan dengan pengelolaan & pencatatan alokon:
Hal yang sudah berjalan dengan baik: Hal U mend: tian dan
1 1
2 2
3 3 [\
Rekomendasi tindakan untuk mengatasi permasalahan T"':E:' Oleh: Inventory Management Logistics Management Information Systems Storage
wal
1
) Indicator ‘ Dec-16 ‘Feh-ﬂ‘ ‘ ‘ ‘ Indicator ‘ Dec-16 ‘ Feh-l7‘ ‘ ‘ l Indicator ‘Dec-l&‘ Feb-17 ‘ ‘ ‘
M:‘”‘:‘ spdedotmldts g 0 Usingstock card Yes Yes “V;:” Z‘:C':g“ ™o
B on i perform
Physicalinventary monthy Y Yes :::“ oy gyl Ceanandary Yes Yes
Rencana findakan diatas telah didiskusikan dengan staf di fasilitas ini. Diperlukan tindakan sralegis uniuk mengatasi permasalahan yang ada. Demagedorexpiredn tock No Hoy Stockcard accuracy - matching Fl eport :‘:f::;im P e Yes
Komentarlain: Systemtodispose Yes No Physial nventor recorded onstockard :‘::L;’K“"‘ dipct Yes Yes
Epied poducs ecardedseprately :‘:;\“ﬂ;’:ﬂ" o Y
Reportbeginning matching ending balance Appropraite s s
previous month temperature
Report ontime in the online system Storedaccordingto FEFO~ Yes Yes
i I“ml“r“w'I:l e
berkutnya; rofucs stored i "
Tanda tangan menior Tanda tangan yanq dikunjungi




ARE WE MAKING AN IMPACT?




PRODUCT AVAILABILITY HAS IMPROVED

dli.'l
10%

average increase in number of
SDPs with adequate stock
levels

% of SDPs with adequate stock
levels

(0.5 - 5 months of stock)
50%

40%

30%
20%
Ml n
0%

Implant Pill
ESep 15 mSep 16

Condom Injectable

Mar 17

Source: BKKBN eLMIS data

60%

50%

40%

30%

20%

10%

0%

9%
Average decrease in number of
SDPs stocked out

Stockout Rate at SDPs

Implant Pill Condom Injectable

ESep 15 mSep 16 ®Mar 17



70%

60%

50%

40%

30%

20%

10%

0%

Source: Baseline assessment and Supportive Supervision dat

IMPACT INCREASE IN APPROPRIATE USE OF LOGISTICS RECORDS

150%

Increase in use
of stock cards

% of SDPs using stock cards

Sep 2015 Dec 2016 May 2017

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

16/7/%

increase in stock
card accuracy

Stock card accuracy

% of stock cards with
balances matching
physical stock

m Sep-15

% of stock cards with
balances matching
reports

Dec-16 = May-17



SUPPORTIVE SUPERVISION and ON THE JOB TRAINING

Mentor Visits

100%

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

% of SDPs using stock % of stock cards with % of stock cards with
cards balances matching balances matching reports

physical stock

®m First visit = Second visit



IMPACT QUICK ADOPTION

Using a combination of routine data and supportive supervision
monitoring data the QIT team discovered that several SDP’s had
stock of expired products and were including it in their reports.
Corrective action was initiated by the mentors to encourage SDP’s
to make adjustments on their stock records and initiate disposal
procedures.

SDP’s with over stock (above the reallocation point) identified and
the district has been facilitating redistribution procedures.

Stakeholders have increased their capacity to analyze and interpret
data using the inventory management tools.

Province’s have increased their budget for SCM related activities.

Divisions that traditionally did not show much interest in SCM have
shown increased levels of participation in QITs.



Procurement
delays at
central level

Low priority
for FP at local
government
level

Lack of
adequate
storage
Infrastructure
at district and
SDP level

High staff
turnover




CONCLUSION DRIVERS OF ADOPTION AND SUSTAINABILITY

S
®

O

Familiar platforms: user
friendly - Excel based
tools

Free user friendly
mobile tools: leveraging
high smartphone
penetration

Cost effective:
Interventions can be
embedded within existing
budget line items e.qg.
supportive supervision
along with distribution

©

Motivation: performance
based financial and non
financial incentives

Governance: clearly
defined roles and
responsibilities

Joint ownership: multi
level collaboration
towards

a common goal



Stronger
Supply Chains
save lives
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