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Plans

Crazy Ideas:  Building a System Design Mindset2

Background (15 min)

Small Group Exercise 1 (15 min)

Small Group Exercise 2 (15 min)

Debrief (15 min)
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Who are we?
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• Ryan McWhorter, Supply Chain Specialist @ UNICEF SCSC
• Likes:  iSC, Data, System Design, presentations with few words
• Dislikes:  Curried herring, presentations with lots of words

• Erin Larsen-Cooper, Senior 
Manager, Health Systems

• Likes:  supply chains, data, board 
games

• Dislikes: people who don’t laugh 
at my jokes
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What is System Design?
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What is System Design?
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Sometimes the “System 
Design” is the barrier to 
performance improvement…

Supply Chain Structure

Inventory Policies

Distribution Policies

SOP’s Information

Visibility

Chaos
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Why this Topic?
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System design can:

 Make room for creative 

thinking and “crazy ideas”

 Define aspirations for what 

the supply chain can do

 Create a blueprint or plan 

for how the supply chain 

should operation
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Next Generation Supply Chains
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Plans
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Background (15 min)

Small Group Exercise 1 (15 min)

Small Group Exercise 2 (15 min)

Debrief (15 min)
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Debrief

• Feedback?

• Would this work in your context?

• What ideas do you have?

• What barriers would you expect?
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More Info
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http://www.technet-21.org/iscstrengthening/index.php/en/system-design

sd.iscsystemdesign@unicef.org

mailto:sd.iscsystemdesign@unicef.org
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Thank You
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