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Contraceptives$93.6M

Medical equipment$34.9M

Pharmaceuticals$17.5M

World’s largest public procurer of contraceptives

RH commodities procured in 2016
over $146M



In 2016,

UNFPA delivered 
RH supplies

to

117 countries

providing over

35 million CYP
couple years of protection



Humanitarian Action:



Emergency Reproductive 
Health Kits

One of UNFPA’s standard humanitarian interventions is 
providing reproductive health kits that contain life-saving 
medicines, supplies including contraceptives and medical 
equipment, to address the immediate sexual and 
reproductive health needs of the community in a crisis.

The most basic kit is the clean delivery kit for pregnant 
displaced/refugee women on the move: the kit contains a 
bar of soap, a razor blade to cut the umbilical cord and a 
string to tie it, plastic gloves and sheeting to facilitate a 
safe birth. 

The largest kit, weighing more than a ton, is the 
comprehensive emergency obstetric care kit that has
everything needed to set up a maternity surgery unity to
perform caesarean-sections in cases of obstructed labour
to save the lives of women and newborns.



Emergency RH Kits delivered in 2016

Responds to emergency needs of emergency obstetric and newborn 
care, prenatal and postnatal care, clinical management of rape, 
contraceptive choice, and prevention and treatment of sexually 
transmitted infections. 



Reproductive Health Kits 
can be ordered by: 

• UNFPA country offices
• UN agencies
• NGOs 
• Governments
• Donors



Partners in 
Development

Governments
Ministries of Health
NGOs
Other UN Agencies
UNFPA Offices



UNFPA Procurement Services partners
with governments and NGOs to access
UNFPA’s knowledge and purchasing
capacity so that they can make the best
use of their own financial resources and
donor funds to procure RH supplies.

The service is built on partnerships and
is not-for-profit.

A consolidated source for reproductive 
health supplies

UNFPA Procurement Services

quality
value
choice



Public procurement principlesOpen international bidding process

Competitive, pre-negotiated 
prices

Procurement, contracting and 
QA expertise 

Cost savingsStringent UNFPA / WHO QA 
practices

Pre-qualified suppliers and 
products

Pre-shipment  inspection, 
sampling and testing

Trusted Partner in RH Supplies

Comprehensive audit rating = Satisfactory

UNFPA Procurement Services

Product & pricing information 
online

Generic or 
innovator brands

Online planning tools and 
simplified ordering process

Reduced lead time in‐stock 
products

quality value choice

UNFPA Procurement Services



Prequalification

Male condoms 
Female condoms 

IUDs
RH Medicines

Technical evaluation

Medical Devices 
Emergency RH Kits
Fistula Repair Kits

Capacity building

Quality control laboratories
National regulatory 

authorities
Manufacturers

WHO, UNFPA, and ISO standards

UNFPA’s Quality Assurance Policy



Objectives

• Ensure high quality commodities

• Access generic medicines and low 
cost devices that meet international 
standards and quality requirements in 
line with WHO specifications and 
guidelines

• Harmonize quality standards through 
pooled procurement

• Ensure safety and efficacy 
throughout shelf life



Product CatalogProduct Catalog

How to orderHow to order

Budget plannerBudget planner

Procurement 
Services

Procurement 
Services

Customized artwork 
guidelines

Customized artwork 
guidelines

Lead time calculatorLead time calculator

RHInterchangeRHInterchange

Quality assurance 
policy

Quality assurance 
policy

Prequalification 
Programmes

Prequalification 
Programmes

Information 
Services

Information 
Services

Procurement e-
learning 

Procurement e-
learning 

www.UNFPAprocurement.orgwww.UNFPAprocurement.org

All Information Available Online



Tools for Commodity Management

Budget Planner
Lead Time Calculator

Online Interactive Product Catalog Reproductive Health Interchange

www.UNFPAprocurement.org 



Contraceptives

Reproductive health kits

Medical equipment items

Pharmaceutical products

40

18

400+

50+

Midwifery and Fistula repair kits4

UNFPA Online Product Catalog



Standard male condom

Priority maternal health drugs

Emergency Reproductive Health kits

Fistula repair kits

UNFPA Delivers Solutions

Items held in stock

Female condom



Procurement processes within the UNFPA Supplies program received 
an audit rating of A from a 2015 DFID annual review

UNFPA has been recognized by DFID for its role of improving efficiency for procurement and 
supply of quality assured reproductive health commodities at a global level 

Partners



•UNFPA

•PROCUREMENT & 
LOGISTICS 
PARTNERSHIPS IN 
HEALTH

•2017



Benefits of UN joint procurement activities

• Lower administrative and transactional costs 
• Standardization, technical knowledge 
• Better prices and rebates
• Lead agency concept

Cost Avoidance &
Direct Savings

• Sustainability – Greening the Blue and collaborative 
initiatives with suppliers

• Social Responsibility – UN Global Compact 
• Fight against fraud and corruption – Vendor Sanctions 

Strengthening Key 
initiatives 



UNFPA procurement activities with other UN 
partners

•A consistent effort since 2011 to harmonize and collaborate, seeking more efficient 
processes, strengthened procurement practices, and lower costs for all participating 
Agencies across products, services, and sectors 

• UNICEF
• Hospital furniture, QA Inspection services, Freight Forwarding services
• Sharing of outcomes of inspection & technical assessment reports

• UNDP, UNOPS and other Agencies:
• Cargo Insurance services, travel management services, medical devices, 

pharmaceuticals, language training, vehicle procurement



UNFPA collaborative activities with WFP

•Partnering for Supply Chain Results

•Initiative unites UNFPA’s procurement expertise in 
reproductive health commodities with WFP’s logistics 
leadership, creating mutually benefiting economies of scale.

• obtain leverage of both agencies capacities and strengthen 
our collaboration; 

• make use of WFP freight competitive services and obtain 
reduced freight costs; 

• reach difficult destinations, especially where UNFPA and WFP 
delivers humanitarian assistance

•The initiative represents an opportunity for UNFPA and WFP 
to reflect our commitment to supply chain excellence, ‘SDG 
17 Partnership for Results’.



UNFPA collaboration with 
non-UN partners
• Collaborating with other public procurers of RH 

commodities to ensure efficiencies

• Optimize cost reduction
• Standardizing requirements for tender 

processes amongst partners as well as KPIs
• Sharing of outcomes of inspection & 

technical assessment reports
• Sharing of procurement best practices

• Innovative projects which contribute to efficiency:
• Joint forecasting/supply planning
• Analyzing possibility to implement a track & 

trace solution based on GS1-standards.



•Coordinated Supply Planning (CSP)

•CSP is a workstream of the Reproductive Health Supplies Coalition’s (RHSC) System Strengthening 
Working Group. Its members include representatives of UNFPA’s Procurement Services and 
Commodity Security Branches, USAID, the Clinton Health Access Initiative (CHAI), John Snow, Inc. 
(through the Implant Access Program and the USAID | DELIVER PROJECT), and the RHSC.

•
The group’s objectives are to co‐develop UNFPA and USAID forecasts and supply plans for specific 
products for production planning, advocacy for commodity funding, contract negotiation, 
ensuring continuous supply, rational allocations, and other uses.

UNFPA collaboration with non-UN partners



Coordination Planning Tool – Example Country X

Firm 
orders

Planned 
orders

Month of 
Stock

Forecast Monthly 
Consumption



Coordination Planning Tool – Example Country Y

Requested quantities – not 
confirmed



Outcomes of CSP 
activities:
• USAID reduced production order  of Jadelle implants 

by 25,000 so that UNFPA could use inventory to ship 
to PNG sooner.

• Myanmar MoH delayed 50,000 of 83,800 order until 
July 2016; allocated 50,000 for earlier shipment to 
Kenya.

• USAID reduced production order  by 25,600 so that 
UNFPA could use inventory to ship to Nigeria sooner.

Abe



UNFPA Collaboration with other organizations

•UNFPA and The Global Fund have signed an agreement to offer male condoms, female 
condoms and lubricants to TGF Principal Recipients (PRs).

•Objective
• To provide access to quality assured, competitively priced RH commodities

•UNFPA will be featured on TGF new online tool, wambo.org, a global marketplace for PR and 
suppliers of life‐saving medicines and health‐related commodities.

•Launch date: October 2016



Collaboration between
TGF ‐ UNFPA

TGF

Principal Recipients

UNFPA
• Quality assured
• Competitive prices
• Wide choice of RH commodities



Collaboration with 
Suppliers
• Annual Supplier workshops of Core commodities

• Share best practices among suppliers;
• Enhance supply performance to UNFPA;
• Identify areas where UNFPA procurement can 

improve their support of suppliers delivery;
• Inform of UNFPA’s projects & trends in 

procurement.

• Hands on Performance assessment
• Allowing to target improvement opportunities
• In future to promote benchmark within 

commodity

• Access to collaborative Registration procedures
• Faster start of procurement and wider 

availability of PQ medicines
• Assurance about the same medicines being 

PQed



www.unfpaprocurement.org


